
February 11-13, 2026
Programme

	 Wednesday February 11, 2026

08:00-12:00 hrs
12:00-13:00 hrs
13:00-16:00 hrs
16:00-17:00 hrs

17:30-18:30 hrs
18:30-21:30 hrs

	 Thursday February 12, 2026

08:30-09:45 hrs
09:45-10:30 hrs

10:30-11:00 hrs
11:00-12:15 hrs

12:15-13:45 hrs
13:45-15:15 hrs

15:15-15:45 hrs
15:45-17:00 hrs

19:00-21:30 hrs

	 Friday February 13, 2026

08:30-10:00 hrs

10:00-10:30 hrs
10:30-11:45 hrs

11:45-13:00 hrs		

PRECISION ALS - Invitation only - please contact the PRECISION ALS team for an invite
Lunch and registration for TRICALS Member Meeting
TRICALS Member Meeting - exclusively for site staff members of TRICALS centres
ENCALS board meeting - closed

Drinks and registration for TRICALS Masterclass
Dinner and ‘Set the scene’: welcome, invited speaker and networking

Welcome, Introduction & Objectives
Industry Dialogue 
Delivering excellence in ALS trials: the TRICALS advantage and Europe’s opportunities 
	 and challenges
Break
Strategic transition in ALS drug development
From models to humans: Early-phase decision-making in ALS
From signal to proof: phase II-to-phase III decision-making in ALS 
Lunch
Regulatory pathways and global trial equity
From evidence to approval: regulatory expectations, trial quality, and barriers to innovation 
Overcoming challenges and unlocking opportunities for high-quality ALS trials in under-       	
	 represented regions
Break
Precision selection in ALS
Biology-driven patient selection and treatment matching
How to design trials in asymptomatic carriers
Dinner in Amsterdam city centre

State-of-the-Art: Innovations in clinical trials design and endpoints
Is it time for hybrid trials; levering real world data
Patient-prioritized outcomes in als clinical trials
Break
State-of-the-Art: Novel therapeutic strategies for ALS
Targeted therapeutics in ALS: gene therapy and ASO development
Repurposing and combination therapies in ALS
Proposal for paper and wrap-up

PRECISION ALS team
www.precisionals.ie | saolough@tcd.ie

TRICALS team 
www.tricals.org | info@tricals.org



Wednesday, February 11 - Day 1
08:00-12:00 hrs

12:00-13:00 hrs

13:00-16:00 hrs

16:00-17:00 hrs

17:30-18:30 hrs

18:30-21:30 hrs

08:30-09:45 hrs

09:45-10:30 hrs

10:30-11:00 hrs

11:00-11:40 hrs

11:40-12:15hrs

12:15-13:45 hrs	

PRECISION ALS                                                                                                            Taurus 1+2                                      
Invitation only - contact the PRECISION ALS team if you want to attend

Lunch and registration for TRICALS Member Meeting                                         Taurus 1+2

TRICALS Member Meeting                                                                                         Taurus 1+2
This part is exclusively for site members of the TRICALS network

ENCALS board meeting 
		  closed meeting

Drinks and registration for the TRICALS Masterclass                                             B-house

Dinner - waiters will walk around with food and drinks                                           B-house
Invited speaker:
     Richard Mead (Professor of Translational Neuroscience, Sheffield Institute 
	 for Translational Neuroscience, University of Sheffield)
     “Can Pharma save us from repurposing?”

Welcome, Introduction & Objectives                                                                         Taurus 1+2
Industry introduction and Academic landscape						    

Theme 1: Industry Dialogue	 		                                                           Taurus 1+2
     Delivering Excellence in ALS Trials: The TRICALS Advantage 
	 and Europe’s Opportunities and Challenges

Break                                                                                                                               Foyer Taurus

Theme 2: Strategic transition in ALS drug development                                      Taurus 1+2
	      moderated by Philip van Damme
2a) From models to humans: Early-phase decision-making in ALS 
Adriano Chio (University of Turin) and Lahar Mehta (NuraBio)
2b) From signal to proof: phase II-to-phase III decision-making in ALS

      Martin Turner (Oxford University) and Keith Mayl (argenx)

Lunch break									             Restaurant

Thursday, February 12 - Day 2



13:45-14:35 hrs

14:35-15:15 hrs

15:15-15:45 hrs

15:45-16:20 hrs

16:20-17:00 hrs

19:00-21:45 hrs

08:30-09:15 hrs

09:15-10:00 hrs

10:00-10:30 hrs

10:30-11:05 hrs

11:05-11:45 hrs

11:45-13:00 hrs

	  13:00 

                                                                                                                  

Theme 3: Regulatory pathways and global trial equity  			       Taurus 1+2  
	      moderated by Orla Hardiman
4a) From evidence to approval: regulatory expectations, trial quality,  and barriers 
	  to innovation
Elena Hernandez Martinez De Lapiscina (EMA), Kingyin Lee (MHRA), Carolina Rubel 
	 (IQVIA) and Lieza Exalto (Julius Clinical)
4b) Overcoming challenges and unlocking opportunities for high-quality ALS trials in 
	  underrepresented regions
Monica Povedano (Bellvitge Hospital) and Angela Genge (AL-S Pharma)

 
Break

Theme 4: Precision selection in ALS   					         Taurus 1+2
            moderated by Chris McDermott
4a) Biology-driven patient selection and treatment matching
Orla Hardiman (Trinity College) and Irina Antonijevic (Trace Neuroscience)
4b) How to design trials in asymptomatic carriers
Philip van Damme (UZ Leuven) and Steve Garafalo (Biogen)

Dinner Amsterdam City Centre at IJver (Scheepsbouwkade 72, 1033 WM Amsterdam)
	

Theme 5: State-of-the-Art: Innovations in clinical trials design and endpoints  Taurus 1+2                                               
            moderated by Philippe Corcia
5a) Is it time for hybrid trials; levering real world data
Ruben van Eijk (University Medical Centre Utrecht) and Ferenc Tracik (Neurosense)
5b) Patient-prioritized outcomes in ALS clinical trials
Thomas Meyer (Charite University Hospital Berlin), Diderik Boot (Prilenia) 
	 and Valérie Berlaimont (EUpALS Patients and Carers Expert Board

Break                                                                                                                                  Foyer Taurus

Theme 6: State-of-the-Art: Novel therapeutic strategies for ALS                           Taurus 1+2
            moderated by Caroline Ingre
6a) Targeted therapeutics in ALS: gene therapy and ASO development
Jan Veldink (University Medical Centre Utrecht) and Olga Uspenskaya (VectorY)
6b) Repurposing and combination therapies in ALS
Ammar Al-Chalabi (King’s College London) and Anjan Aralihalli (Raya Therapeutics)

Wrap-up and closing 								              Taurus 1+2
       Proposal for paper                                                                                                      

Lunch (to go)                                                                                                   	       Foyer Taurus

Friday, February 13 - Day 3


